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Presenter
Presentation Notes
Apoliogies because for some of you this story is perhaps already known, but it is still good to tell and repeat 



The Netherlands 

17 million inhabitants 
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± 4hr 

GDP: € 653 billion 
41,543 km2 

Presenter
Presentation Notes
Oppervlakte: 41.543 km2Reistijd van Noord naar Zuid: ± 3 uur en 53 minutenAantal inwoners: 17 miljoen (medio maart 2016)Bruto nationaal product: € 653 miljoen



The 14 Dutch Universities 
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Presenter
Presentation Notes
Delft – Library Director and UKB Chair
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Dutch ambition for open access 

100% gold open access by 2020 

Presenter
Presentation Notes
In 2013 Sander Dekker, our state secretary of Education, Culture and Science, declared the political goal to have all dutch scholarly articles freely available by 2024. We aim at gold open access, that means scholarly articles are immediately and freely available to all readers in publishers’ online journals. Freely should not be mistaken by free of charge. Universities understand that it costs money to publish, and they are willing to pay for the publishing service. The alternative for gold, green open access, where authors make their articles online freely available in trusted national or university repositories, usually needs an embargo period set by publishers. We think however it is good that in Plan S the common goal is immediate open access, and a few ways to reach these are acknowledged. Since the Dutch presidency of the EU and the conclusions of the Competitiveness Council  in 2016 the deadline is now set on 2020 for all member states.Dutch universities hold a special, prominent position since they negotiate subscription deals with publishers.All dutch research alliances support the ambition: NWO (National Science Funding Organisation) by funding policy as the most prominent partner. This is brought together in the National Plan and National Platform. We strongly believe that the outcome of publicly funded research should be freely available.Our government has reemphasized its importance in the coalition agreement end 2017: “open access and open science should be the norm for scientific research”.



Five OA segments 
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open access.nl 

Presenter
Presentation Notes
We started the negotiations with the VSNU involved end of 2014. And were successful. Before I tell you more about this. Let me also introduce our five pillars which we now deem essential for our road to open access, and have laid down in our roadmap 2018-2020. The first pillar is still taking up the most of our time and efforts. 



Going for gold  
requires a properly thought-out and well organised 
negotiation. 
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Presenter
Presentation Notes
Perhaps good to realize that our choice was for gold & thus immediate and our starting pont was to start where (most of) our money currently is. The now called “offsetting” results should be seen as transitional contracts, where our aim is that not just the Dutch, but all content should be openly available, with the right license to reuse. We think it would be good to have the journals our researchers know and value transferred top full open access ro gold, because that way no new journals need to be added to an already pretty full ecosystem. The reason why VSNU has responded positively to Plan S, is that we hope that this transfer or “flip” will get closer. 



Focus on the biggest publishers… 

Springer 
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Sage 

Elsevier Wiley 

Oxford University Press 

Taylor & Francis 

American Chemical 
Society Kluwer 

IOS Press 

BOOM 

Proquest 

Ars Aequi 
Brill 

Amsterdam University Press 

Royal Society of Chemistry 

Presenter
Presentation Notes
Going back to the start: how to set your strategy?As said, negotiating for Gold most important part of NL roadmapFocus on top 8 publishers: they cover 70% of all subscription spending by Dutch universitiesLooking back at this strategic choice: focus is important because negotiations about open access take time, & energy ranging from 6 to 18 months.
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… because the top 8 covers 70% of the market 

C
os

ts
 

Number of publishers 

8 biggest 
publishers 

smaller 
publishers 

rest 

70% 20% 10% 

What VSNU is working on 

Presenter
Presentation Notes
Smart approach: top 8 covers 70%, but the SME and rest categories represent more than 50 publishers. Wiley, SN and Elsevier together were costing us in 2017 almost 27 million Euros. We believe that setting the standard with the top 8 publishers, paves the way for the long tail of following publishers
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Know the facts about the worldwide publishing market 

Presenter
Presentation Notes
We have carefully chosen our principles and strategy. In the complex world of publishing, it is extremely important to know the facts.Although facts may not help you directly in negotiations, we are inspired by the Max Planck Digital Library study about the Worldwide Publishing Market.I will take you through this factual infographic, beginning top left.Worldwide spending on subscriptions (reading fee) today amounts 7.6 Bn EUR. The best estimate of the number of scholarly articles is 2M.This means that the total cost (incl. profitmargin) per article is 3.800 EUR in today’s market.If we would, conservatively, start calculating in a full open access world with an APC of 2.000 EUR (which should not be the standard APC price! The total spending in a full open access market is 4.0 Bn worldwide.There is only one conclusion: THERE IS ENOUGH MONEY IN THE SYSTEM
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Our approach:  
Big deals as vehicle for open access negotiations 

November 2014 

Springer 
Big deal: two years 100% 
open-access articles. 
Latest update: after one year's 
extension in 2017 the big deal 
with 100% open access 
continues in 2018 – 2021 

July 2015 

Sage 
Partial agreement: two years open 
access for 20% of published articles. 
Big deal: with 100% open access 
2017 - 2019 

Presenter
Presentation Notes
Current situation -a successful joint approach together with VSNU Presidents, Surfmarket (Part of Surf, Dutch supporting organization for research and education) and Librarians (UKB) was achieved. 
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Our approach:  
Big deals as vehicle for open access negotiations 

December 2015 

Elsevier 
Partial agreement:  
three years open access  
for 10-20-30% of 
published articles. 

February 2016 

Wiley 
Big deal: four 
years 100%  
open access. 

American 
chemical 
society (ACS 
Big deal: five years 
100% open access 

May 2016 



Our approach:  
Big deals as vehicle for open access negotiations 
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July 2016 

Taylor & Francis 
Big deal: two years 100% open-
access articles. 
Latest update: Early 2018 an 
agreement on the main issues was 
established, extending the current 
agreement for another three years 

February 2018 

Big deal: two years 100%  
open-access articles. 

Oxford University  
Press (OUP) &  
Wolters Kluwer 

Presenter
Presentation Notes
We currently do not have a contract with RSC (as of March this year), and we are renegotiating with Elsevier. Next year Wiley. 
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start OA 
negotiations 

Presenter
Presentation Notes
Our costs rising in a time of open access contracts? Yes, but no more than our previous big deal contracts!!
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For compliance we monitor progress: openaccess.nl 

~ 56000 

# articles: 
NL 

authors (2017) 

50% 

Total 
percentage 
open access 

(2017) 

Presenter
Presentation Notes
We monitor the actual usage of the open access contracts (compliance). That is actually another pillar of our roadmap 2018-2020. So far we have seen different outcomes. Some (e.g. Springer Nature) expected number of articles within the framework has been almost the expected 100%. On the other hand we found the number of open access articles in Wiley and Elsevier journals seriously lacking behind. It took extra effort and adjusted workflow to repair that situation. And it has now imrproved. The new number as of 30 November 2018 are 6041 articles in open access. 



4 success factors have proved key 
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Presenter
Presentation Notes
We consider the way we worked together as essential, and identified 4 success factors. 



1. Unique bargaining model: form one block 

Presenter
Presentation Notes
The Dutch approach for negotiating started end of 2014. What we learned is clear from these slides. 1. You need to form one block; 2. You  need a powerful delegation to the negotiation; 3. You need a clear mandate and to stick to your principles; 4. You need political support. Having this one block is also crucial with the NPOS coalition. 



2. A powerful 
delegation to the 
negotiation 

Presenter
Presentation Notes
Van Engelshoven and Commissioner Moedas. 



3. Clear mandate and 
hold to principles 

Presenter
Presentation Notes
So to negotiate with 'zero tolerance', knowing our legal rights and being prepared to explore alternatives if publishers do not support the European Open Access ambition.



4. Clear political 
support 



What is important for us? 
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On the roadmap 

• Knowing our publication culture 
• How about OA books? 
• Negotiating with others 
• Author rights 
• Publication platforms  
• Prepare > 2020 (Plan S) 

– Disclosure 

– Clear thresholds for change to full OA 
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Presenter
Presentation Notes
Having said that the most time and effort has been put and is still taken by the big deal negotiations, we are also doing a quick scan of our publiication culture, understanding what other steps need to be taken. We are preparing open access for books, and realize that we also should be having deals with others, open access publishers. We want to take advantage of a recent change in our Copyright Act, and we support initiatives where researchers are more in control. 
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The next step: open access needs to move worldwide 

Presenter
Presentation Notes
But foremost we are aware that we need each other to be really successful and a serious negotiation partner. 



More information? 

• Read our E-zine about the Dutch approach 
• Go to www.vsnu.nl/openaccess 
• Sign up for our Open Access newsletter 
• Contact us 
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Presenter
Presentation Notes
I have a handful of print versions with me. 
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Thank you for your attention! 
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