


What comes next? An OA2020 Workshop
Leaders of national-level library consortia from 16 countries

OA2020 Working Group on Transformative Agreement Assessment 
• Susanne Aerni, Consortium of Swiss Academic Libraries 
• Adam Der, Max Planck Digital Library
• Jack Hyland, IReL
• Rita Pinhasi, University of Vienna
• Timo Vilén, FinELib consortium
• Mathew Willmott, California Digital Library (University of California) 



https://oa2020.org/b14-conference/final-statement/

FINAL STATEMENT
14th Berlin Open Access Conference

We are all committed to authors retaining their copyrights,
We are all committed to complete and immediate open access,
We are all committed to accelerating the progress of open 
access through transformative agreements that are 
temporary and transitional, with a shift to full open access 
within a very few years. These agreements should, at least 
initially, be cost-neutral, with the expectation that economic 
adjustments will follow as the markets transform.

Publishers are expected to work with all members of the global 
research community to effect complete and immediate open 

access according to this statement.

https://oa2020.org/b14-conference/final-statement/
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LONG TAIL

subscription publisher

open access publisher

transformative agreement

At the time of B14, MPDL had 
transformative agreements with 
Springer, IOP Publishing, RSC, and 
Taylor & Francis, and central billing 
agreements with several fully OA 
publishers



SUBSCRIPTION 
CANCELLED
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subscription publisher

open access publisher

transformative agreement

By 2019, we had established 
agreements with OUP, CUP, Sage, 
EDP Sciences, and through the 
nationwide DEAL agreement, with 
Wiley



DEAL

SUBSCRIPTION 
CANCELLED

DEAL

In 2020, DEAL and Springer Nature 
signed the largest transformative 
agreement up to then, while MPG 
secured TAs with AIP, APS, and 
others

LONG TAIL

subscription publisher

open access publisher

transformative agreement



In 2021, MPDL negotiated a 
framework agreement for Nature 
journals, and we further expanded 
the number of agreements with 
smaller, independent, and society 
publishers

DEAL

SUBSCRIPTION 
CANCELLED

LONG TAIL
DEAL

subscription publisher

open access publisher

transformative agreement



DEAL

DEAL

With the recent agreement with 
PNAS, as well as the flipping of AAS, 
Max Planck authors can publish the 
vast majority of their papers in Open 
Access, without individual costs

Current status:
23 Transformative Agreements
10 agreements with fully OA 
publishers with central invoicing
= ca. 10.000 journals covered

https://oapublishing.mpdl.mpg.de/journals/

subscription publisher

open access publisher

transformative agreement

DEAL

DEAL

SUBSCRIPTION 
CANCELLED

LONG TAIL

https://oapublishing.mpdl.mpg.de/journals/


hybrid via TA

subscription non-OA
fully open access 



Article output per country by publication model. Source: ESAC Market Watch

https://esac-initiative.org/market-watch/#country_shares
https://esac-initiative.org/market-watch/


CONSORTIUM OF SWISS ACADEMIC LIBRARIES,  SWITZERLAND

VIENNA UNIVERSITY LIBRARY, AUSTRIA

CALIFORNIA DIGITAL LIBRARY, USA

Speakers



ESAC Reference Guide to Transformative Agreements – How Transformative Is It? spectrum

https://esac-initiative.org/about/transformative-agreements/reference-guide/implementation
https://esac-initiative.org/wp-content/uploads/2021/12/ESAC_HowTransformativeIsIt_Dec2021.pdf




OA publishing via author payments

Subscription deal

Opaque, legacy subscription fees 
and hybrid APCs in the wild

No view or workflow support of OA publishing activity

Author payments of APCs occur outside 
the oversight of a centralised contract

No accountability for OA transition











Unlimited OA allocation

OA publishing in all hybrid 
and fully-OA journals

Fees post-paid, or partially post-paid in 
proportion to OA publishing services, 
transparent pricing framework

Standardized workflows, dashboards and reporting, 
interoperable across third-party systems

Fully public contract in the ESAC Registry, 
public reporting on contract performance

Publisher has committed 
to flip by a specific date
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Interactive, graphical representation of the 
agreements submitted to the ESAC Registry

Each square represents a single agreement. In case 
of multiple agreements, the shade of the squares 
get darker

Countries listed on the horizontal axis in alphabetical 
order

Publishers listed on the vertical axis based on size

Institutions and consortia signing agreements with 
small and medium size publishers
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