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Development of Open Access in Switzerland
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Shift of licensing spend towards Read & Publish
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Alignment of institutions
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“… and to accept a “no deal” state 
if the negotiations prove 
unsuccessful or require more time 
to produce the required results.”

• Mandate defining aims and governance of negotiations
• Signed by all participating institutions
• Public, download on swissuniversities’ website

https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Open_Access/2023_swissuniversities_BDN_aims_and_governance.pdf
https://www.swissuniversities.ch/en/themen/digitalisierung/open-access/publisher-negotiations


Challenges to address
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• Cost neutrality and cost control
• Cost increase for some institutions - > cost distribution key
• Central vs. decentral payment
• Authors’ choice for publication

• Expectations for transformative agreements / negotiations
• Interpretation of negotiation aims
• One size fits all vs. customized solution
• Provide solutions for problems which are out of scope

• Alignment
• Various types of institutions with differing organizational structures, financial means and 

expectations
• Growing awareness
• Federal structure
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